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- Delivering

Excellence
IDEA TO IPO

Effective management practices, help grow businesses in a better fashion.
With efficient processes and systems in place, business leaders and top
executives can identify organizational challenges, gather and analyse
information, and develop and implement solutions.

SMEs across the globe require consultancy services to help pave way in
realising their organisation goals. We at HBF Direct Ltd. aim at designing,
developing and implementing effective business strategies which aid in
improving the operational efficiency of a business and help expand into new
markets.
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' Business Protection

Extensive Research Relevent Execution Value Based Billing
Analyze market With precision and Fair and transparent
trends. Our thorough agility, we execute pricing. Our billing
research empowers tailored strategies aligns with the value we
informed decision- that yield deliver, ensuring your
making and strategic measurable results. |nve‘stment yields
growth. maximum returns.
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Financial

Upscaling
Unlock your

business's financial

potential. Our

expertise in financial
management drives

growth and
profitability.
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Our Solutions

Performance
Management

We design and
implement effective
performance
management
systems to enhance
productivity and
drive success.
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Str&}ggy
Consulting
Our strategic

consultants provide
insightful guidance
to achieve long-
term goals and
outperform
competitors.

Operations Management

Building Roadmaps

Process- Roadmap- Audit

Business Automations

Build your business with automation

Cash Management

Cost Benefit Analysis- Virtual CFO

©

Risk Management

Risk Monitoring and Evaluation

Business
Diagnose

2l

Our comprehensive
analysis identifies
areas for
improvement,
enabling efficient
decision-making and
sustainable growth

IPO Advisory

SME IPO- STARTUP IPO

Building
Our team-building
solutions foster
collaboration,
enhance

communication, and
maximize individual
and collective
potential.

Sales Management

Planning-Marketing-Execution

Global Expansion

Make your Business Global

Mergers & Acquisitions

For SME's and Startups
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OUR VISION

HBF Direct Ltd. is a management consultancy, run by eminent process consultants and
financial analysts. We strive to offer the right business advisory to our clients and help them
grow and leverage opportunities presented by today’s global economy. Our team
comprises of industry best talents who work in close alliance with the clients to understand
the nature of their business and offer best solutions for process management and

scalability.
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HBF Direct Limited and ICICI Bank sign 3SE  Pcicianc [RNAYS
MOQU to support SMEs and startups

El https://economictimes.indiatimes.com » :
BSE, HBF Direct Limited sign MoU to @

promote listing of SMEs N




